20190301 - Sprint 3 Retrospective Meeting Minutes

Meeting | nfo:

ATTENDEES

Pablo Mueller
pmuel001@fiu.edu

Eddy Mogollon
emogo001@fiu.edu

Jay Alvarez - Jacinto. Al varezdel acanp@n am dade. gov
Dani el Stani sky - Daniel . Stani sky@n am dade. gov

Elio Perez - elioperez@n anm dade. gov

Dat e: 01 Mar 2019
Start tinme: 3:00PM

End tine: 4:00PM
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What went wrong?

® Did we do a good job estimating our team's vel ocity?

® Yes. The teanis velocity was estimated correctly, and we were able to acconplish everything
we wanted in the said tinme we had arranged.

® Did we do a good job estimating the points (tine required) for each user story?

® Mostly yes. We did a good job at keeping the teamis velocity, but the story pointing was a bit
of f. For exanple, the story MAC-11 (Print Button) took |onger than expected, because we tried
to download a PDF file with the information for each card. We realized this had issues, such
as doing a lot of research to ook for the npst appropriate library for this task, and al so,
inmplenenting it. In the case of PDF, it took |onger than expected because the cards were not
scaling properly depending on the resol ution of the device.

® Did each team menber work as schedul ed?

® Yes. As a team we worked pretty well and we frequently notivate each other to be accountable
for our work. We talk daily, even during weekend, to discuss about the projects and the
features being devel oped.

What went right?

For the end of this sprint, we net at an MOC office with the project owner, people from ani nal
services, and several other stakeholders to showase the progress on our project. Overall, they
seenmed pretty excited about the project and they provided great feedback; they were inpressed by the
progress we've had so far and now have bi gger expectations on what we could acconplish next.

As with every sprint, we conpleted the daily scrumand we comuni cated daily, including weekends.
This time, as we are working on nore conplex features, we pair programed to conpl ete several
stories, such as the PDF, CSV and searching features. That was inportant to us because both of us
needed to be aware of our work, and we frequently perforned code reviews and di scussions on how to

i mprove our skills.

How to address the issues in the next sprint?

How to inprove the process?
® Alot of the design choices need to be evaluated by the PO, and overall they are very happy
with our decisions. W will continue to work closely with themand specifically with Javier
who' s the nost know edgeable in U and ADA stuff.

How to inprove the product?
® There is still alot to do and a lot of features to inplenent. W have to take all the
feedback we can fromthe PO and the stakehol ders (such as the people working in MDC Ani mal
Services), understand it and inplenent it. Accessibility is one of the npbst inportant issues,
as it was nmentioned in the previous Sprint Retro, and we have to nake sure our website is
accessi bl e for everyone.
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